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Hockey has a history of heart-related deaths 
caused by underlying history of factors 
affecting the cardiovascular system from which 
no one is immune regardless of age.

A hockey heart-related emergency and a critical 
time period of survival begins when some-
one collapses. Being prepared with an 
Action Plan will ensure your team/group 
is proactive in immediately assessing your 
unconscious teammate taking no more than 
10 seconds to do so. If he is not breathing, 
immediately holler “call 911”. “Get the 
defibrillator. Get the arena attendants. Get the
team medical bag.” In addition, have someone 
proceed to entrance to guide the paramedics 
to victim.

CRITICAL TIME PERIOD 
IS FOUR MINUTES 

After breathing stops, if CPR is 
not given, clinical death occurs. 

Time-wise it is virtually impossible for the EMS 
to be there. The goal to begin the defibrillation 
process is two minutes from the time of
the victim‘s collapse. This objective is readily 
attainable by being prepared with an 
Action Plan. 

Preparation for the defibrillation process
must start while CPR is being performed and
team medical bag has been received. Your 
guys will then be able to: cut away jersey and 
chest pads and use scissors to cut excess 
chest hair if necessary, wipe chest dry and 
apply AED electrode pads on chest as shown 
by diagram.

Emergency Physicians say too many Canadians 
are dying from cardiac arrest because 
bystanders do nothing. 

Don’t just stand there, do something. Ask 
yourself as ice time participant what are 
my priorities. Hopefully, they are to be 
contributing factor in establishing a life saving 

Be Prepared Program” and a “Heart 
Emergency Action Plan.” Remember the life
which can be saved could be yours.

LIFE SAVING 
“BE PREPARED PROGRAM”

Discuss hockey-related emergencies with your 
group and build a “Be Prepared Program” 
and “Remember Minutes Count” Action Plan. 

Being prepared with an action plan is like 
having insurance; something we should 
have and hope we will never have to use.
Establish a life saving “Remember Minutes 
Count” Action Plan by finding out if any 
member of your group has CPR or AED life 
saving skills.

Make up a team medical bag with all the
required life saving equipment, i.e., CPR 
mask, EMS scissors, gloves, aspirin, wipes, etc.

Your participants’ medical history forms will 
be kept on file in your team medical bag. 
This medical form will be given to the EMS if 
and when emergency need occurs.

Encourage and fund if necessary CPR and 
AED training for your participants on an 
annual basis. 

Conduct actual heart-related scenarios on 
the ice, at the bench and in the change 
room. Periodically revisit various aspects of 
hockey heart-related emergency and action
plan implementation. 

The more you discuss the subject of 
“life saving”, acquire updated related training, 
visit the internet or read related articles, you 
will gradually become more comfortable 
and confident with your role as a life saving 
rescuer, either at the arena or elsewhere 
in your day to day activities.

An extended version of this guide and 
training information can be found at 
www.heartniagara.com. 
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HEART SAVER ACTION PLAN

Four minutes after the collapse of one of your 
participants, if not given CPR, clinical death 
will occur. Time-wise it is virtually impossible 
for the EMS to be there. The purpose of 
“Remember the Minutes Count” program 
is to enable your team/group to optimize 
your memberships’ CPR and Defibrillation 
life-saving skills, while minimizing the time 
taken of the various actions that occur during 
the life-saving process. 

The following guide will assist in developing 
your own Action Plan by assessing the 
strengths of your members. 

Is there anyone who has had CPR or 
AEDtraining? 

Is there anyone who has not been for¬mally 
trained but would proactively perform 
CPR and AED requirements?

Remember if you take care of the seconds, 
the minutes will produce a well-executed, 
life saving “Action Plan”. 

“Remember Minutes Count”

ACTION PLAN GUIDE FOR GROUP 
OR TEAM WITHOUT MEMBERS TRAINED 

IN CPR OR AED SKILLS 
•  Victim Collapses
• 4-6min. crisis period starts                                                                                                                       
• Assess breathing 
 - Limit time taken to 10 seconds

• If breathing is labored or none at all
 -shout “Call 911

• Get defibrillator (AED)

• Get medical bag

• Get arena ice attendant”

• Start CPR immediately after assessment

• Prep VICTIM for defibrillation (AED) 
 during CPR

NOTE: Be prepared for “CPR and AED” 
procedures with designated volunteers. 
Even though untrained you are morally

obligated to perform CPR and AED. 
You are protected from a liability lawsuit by 

ONTARIO’s GOOD SAMARITAN ACT.

• Push to 1.5 - 2” Depth

• Push fast at the rate of 100 times 
 per minutes

• After 30 compressions, using CPR mask
 give 2 normal breaths, one second apart   
 to cause chest to rise and fall slightly.

• Defibrillation process and CPR per 
 verbal prompt must start immediately 
 after AED prep

•	 Note-defibrillation process start objective   
 is approx. 2min. After victim collapses

•	 Have men go to the entrances to guide   
 EMS to victim.

•	 If necessary, perform CPR until EMS   
 takes over.

ACTION PLAN GUIDE FOR GROUP 
OR TEAM WITH MEMBERS TRAINED 

IN CPR AND AED SKILLS

•  Victim Collapses
• 4-6min. crisis period starts                                                                                                                       
• Assess breathing 
 - Limit time taken to 10 seconds

• If breathing is labored or none at all
 -shout “Call 911

• Get defibrillator (AED)

• Get medical bag

• Get arena ice attendant”

• Start CPR immediately after assessment

• Prep VICTIM for defibrillation (AED) 
 during CPR

DEFIBRILLATION process and CPR per 
verbal prompt must start immediately after AED 
PREP has been completed by predetermined 
volunteers if arena attendant has not 
yet arrived.  

NOTE:	Objective	for	defibrillation	process	
start is approximately 2 minutes 

after victim collapses. 

• Have men go to entrances to guide 
 EMS to victim.

• if necessary, perform CPR until EMS 
 takes over

CRISIS TIMETABLE
0- 4min.    CLINICAL DEATH
   Breathing and pulse stop. 

4- 6 min.   BIOLOGICAL DEATH
   Brain cells may die.

6- 10 min.    BRAIN DAMAGE 
   very likely.

10 min.+   IRREVERSIBLE DAMAGE 
   to brain cells.

What is sudden Cardiac Arrest?
Sudden cardiac arrest (SCA) occurs when the 
heart unexpectedly and abruptly stops beating. 
This is usually caused by an abnormal heart 
rhythm called ventricular fibrillation (VF).  
It can leave the victim biologically death within 
minutes. SCA may occur independently from 
heart attack and without warning signs. 
SCA results in certain death if not treated 
immediately.

What is Ventricular Fibrillation?
Ventricular fibrillation (VF) is an abnormal 
heart rhythm often seen in sudden cardiac 
arrest. This rhythm results in a very fast, 
uncoordinated electrical activity in the heart. 
VF is a chaotic and unorganized; the heart 
just quivers and cannot effectively pump blood. 
VF will be short lived and deteriorate to 
asystole (no electrical activity) if not treated 
promptly. For each minute that VF persists, 
the likehood of successful resuscitation 
decreases by approximately 10 percent. 

Why is notifying Niagara EMS important?
In the event of a sudden cardiac arrest the 
9-1-1 dispatcher will be able to expedite 
the paramedics to the victim’s location.

What is an AED?
The Automated external defibrillator (AED) is 
a computerized medical device that can check 
a person’s heart rhythm and determine if the 
rhythm requires a shock for VF.The rescuer 
will advised when a shock is needed. The AED 
uses voice prompts which inform the rescuer 
what steps to take. SAEDs are very accurate 
and easy to use. Lay rescuer trained in CPR 
can operate an AED safely with only few hours 
of training. 

Can	I	be	sued	using	the	Defibrillator?
No! To date, there has never been a case 
where someone was held liable for using an 
AED.  Many provinces in Canada have passed 
“Good Samaritan” legislation protecting the lay 
rescuer from the lawsuits including Ontario. 
  
Resources 
www.heartandstroke.com
www.heartniagara.com


